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Session materials are 
available at ci3t.org/enhance
Register your email (demographic information optional) using the QR code ↑
or clicking the first time module users link
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Agenda
• Comprehensive, Integrated, Three-Tiered (Ci3T) 

Model of Prevention 
• Instructional choice
• Opportunities to respond
• Behavior-specific praise
• Wrapping up: Resources

ci3t.org/enhance

4



Instructional Choice, OTR, BSP July 17, 2024

David James Royer, PhD, BCBA 2

Comprehensive, Integrated, 
Three-Tiered (Ci3T)
Model of Prevention
A respectful approach to preventing and responding to challenging behavior 

5

Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

Goal: Reduce Harm
Specialized individual systems
       for students with high risk

Goal: Reverse Harm
Specialized group systems 
for students at risk

Goal: Prevent Harm
School/classroom-wide systems 
for all students, staff, & settings

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

District & State Standards

High-Quality Instruction

Reading Street  

Positive behavioral 

interventions and supports 

Positiv
e Action 
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Self-
management

Responsible 
Decision 
making

Relationship 
Skills

Social 
Awareness

Self-
awareness

The 5 Social and Emotional Learning Core Competencies

Social & 
Emotional 
Learning

(CASEL, 2013)
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Explicit social-
emotional learning 

(SEL) skills 
instruction

SEL skills 
acquisition

Improved attitudes 
about self, others, 

and school

Positive social 
behavior

Fewer conduct 
problems

Less emotional 
distress

Academic success

(CASEL, 2013)

Social Skills Instruction Outcomes
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Everything 
connects 
to the 
Primary 
(Tier 1) 
Plan
Including procedures 
for teaching, 
reinforcing, and 
monitoring across 
academic, behavior, 
and social roles and 
responsibilities.
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Ci3T Primary Plan: Procedures for Teaching

Ci3T Primary Plan: Procedures for Reinforcing

Ci3T Primary Plan: Procedures for Monitoring

14

for behavior

Essential Components of 
Primary Prevention Efforts

Systematic Universal Screening
Academic Behavior

Treatment Integrity

Social Validity
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Middle School
Behavior & Academic Characteristics of 
SRSS Risk Groups
Variable Risk

Low
(n = 422)
M (SD)

Moderate
(n = 51)
M (SD)

High
(n = 12)
M (SD)

Significance 
Testing

ODR 1.50 
(2.85)

5.02 
(5.32)

8.42 
(7.01)    

L<M<H  
      

In-School 
Suspensions

0.08 
(0.38)

0.35 
(1.04)

1.71 
(2.26)      

L<M<H

GPA 3.35 
(0.52)

2.63 
(0.65)

2.32 
(0.59)       

L>M, H
M=H

Course Failures 0.68 
(1.50)

2.78 
(3.46)

4.17 
(3.49)      

L<M, H
M=H

(Lane, Parks, Kalberg, & Carter, 2007)
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ci3t.org/screening
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention
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Low-Intensity Strategies

ci3t.org/enhance

Self-Monitoring

Behavior Contracts

Proximity

Overlappingness

With-it-ness

Pacing
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Secondary (Tier 2) Intervention Grids
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Tertiary (Tier 3) Intervention Grids
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ci3t.org
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Consider the core components of a 
comprehensive, integrated, three-tiered 

(Ci3T) model of prevention.

What components do you 
currently have in place?
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Instructional Choice
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What instructional choices 
could you offer students in 
your classroom?
Discuss ideas with your neighbors
• Make plans!
• How might you share this module with colleagues?

39

Opportunities to Respond

40
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Where could you incorporate 
OTR in your classroom?
Discuss ideas with your neighbors
• How might you share this module with colleagues?
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Behavior-Specific Praise
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What behaviors do you want 
to increase with BSP in your 
classroom?
Discuss with your neighbors
• Make plans!
• How might you share this module with colleagues?
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Wrapping Up
Resources
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Low-Intensity Strategies

Opportunities to 
Respond

Behavior-Specific Praise

Active Supervision

Instructional 
Feedback

High-p Requests

Precorrection

Incorporating Choice

Self-Monitoring

Behavior Contracts

Proximity

Overlappingness

With-it-ness

Pacing
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Low-Intensity Strategies

ci3t.org/enhance

Self-Monitoring

Behavior Contracts

Proximity

Overlappingness

With-it-ness

Pacing
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State and District Decision Makers

71

Comprehensive, Integrated, Three-Tiered 
(Ci3T) Model of Prevention Professional 
Learning Series
Each school selects a Ci3T Leadership Team to attend the 
professional learning series. Only they are asked to attend.

November December January February March April
1: Two-

Hour
 After 

School

2: Full 
Day

3: Two-
Hour
After 

School

4: Full 
Day

5: Two-
Hour
After 

School

6: Full 
Day 
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Session 1:
2 hours
• Ci3T model 

overview

Session 2:
Full day
• Building 

the 
primary 
prevention 
plan

Session 3:
2 hours
• How to 

monitor 
the plan

• Student 
team 
members 
attend

Session 4:
Full day
• Building 

Tier 2 
supports

Session 5:
2 hours
• Building 

Tier 3 
supports

• Student 
team 
members 
attend

Session 6:
Full day
• Preparing 

to 
implement

Ci3T Professional Learning Series
Ho

m
ew

or
k Share 

overview 
with faculty 
and staff; 
Build 
reactive 
plan

Ho
m

ew
or

k Finalize and 
share 
expectation 
matrix and 
teaching & 
reinforcing 
components

Ho
m

ew
or

k Share 
screeners; 
Complete 
assessment 
schedule

Ho
m

ew
or

k Share Ci3T 
plan; 
Complete 
PIRS; 
Complete 
secondary 
grid

Ho
m

ew
or

k Share 
revised Ci3T 
plan; 
Complete 
Ci3T 
Feedback 
Form

Im
pl

em
en

ta
tio

n

Pre-Training 
Activities
• Team 

member 
selection

• Schoolwide 
Expectations 
Survey for 
Specific 
Settings 
(SESSS)
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Academic ◇ Behavioral ◇ Social
 Validated Curricula PBIS Framework Validated Curricula

(Lane, Kalberg, & Menzies, 2009)
Comprehensive, Integrated, Three-Tiered Model of Prevention

Thank you!
david.royer@louisville.edu 

ci3t.org/enhance

ß Next presentation!
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